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Even with the best will in the world, day to day pressures can put a real strain on any partnership. Rather
than ignoring the warning bells, why not take time out for an honest, open and positively focused session
designed to keep the relationship on frack for success?

We will help you to see the issues from your partner’s perspective, to work collaboratively to identify and
break down barriers and navigate the rocks in the road.

Who is it for: Leadership Teams in established partnerships who either want to be proactive in
developing the quality and effectiveness of their working relationships, or who are facing particular
challenges that need worked through.

What to expect: Initial diagnostic work with all partners, followed by the design and delivery of
a facilitated programme of workshops. The output from these workshops will deliver clear, measurable
action plans for change and performance development.

Outcomes:
* Partnership re-energised
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